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On the margins? 

 
Christians across western culture are facing profound challenges and fresh 
opportunities. The long era of ‘Christendom’ is coming to an end. We now live 
in a plural society, with multiple religious options alongside the prevailing 
secular assumptions, in which Christianity has lost its position of dominance 
and privilege and churches are on the margins of society. Although we seem 
to be declining in numbers and influence, this context offers many new 
possibilities – if we have the courage and imagination to grasp them. 
 
 

Why the Crucible course? 
 
Crucible is for Christians with courage and imagination, who suspect: 
 

 We need to operate as cross-cultural missionaries because we live in a 
cross-cultural mission context. 

 We need to think creatively about incarnating the gospel and planting 
new kinds of churches in emerging and diverse cultures. 

 We need to recover the biblical vision of shalom and reflect on how we 
live as followers of Jesus in light of this all-embracing vision. 

 We need to pay particular attention to the margins, because we serve 
the God who frequently does new things there: 

o On the margins of society among the poor and disenfranchised. 
o At the margins of culture, where creative thinking explores new 

possibilities. 
o On the margins of the familiar, the spaces all around us, 

neglected or ignored, but full of potential.  
 
 

What is a crucible? 
 

 
 
 

 A melting pot, where 
antiquated structures are 
made pliable and reshaped. 

 A time when powerful 
political, social, intellectual or 
economic forces converge. 

 A place where different 
cultures or styles can mix 
together and produce 
something new. 

 

 
Who runs the course? 
 
The course was first developed by Andrew Grinnell, Juliet Kilpin and Stuart 
Murray Williams. Now in its fourteenth year and having trained over 650 
people it is hosted by Urban Expression in partnership with the Incarnate 
Network and others. 



What does the course involve? 
 
Crucible runs six modules to equip Christians to follow Jesus on the margins. 
These are divided into two streams, but the modules can be done in any order 
and there is no need to stay within one stream: 
 
Stream 1  
 
After Christendom investigates the many opportunities, as well as the 
challenges, that the end of imperial Christianity presents. 
 
On the Edge examines the dynamics of mission and ministry in marginal 
urban and rural communities and offers biblical and practical insights. 
 
Church Unplugged presents the challenge of pioneering creative and 
contextual forms of Christian community and explores the processes involved. 
 
 
Stream 2   
 
Restoring Hope explores how, in light of God’s mission to bring shalom 
(peace) to all creation, we can live towards that hope and create communities 
of peace. 
 
Becoming Human probes the dynamics of discipleship and asks how we can 
become more fully human as followers of the Son of Man. 
 
Jesus Unplugged imagines how we might re-tell the story of Jesus today in 
ways that connect with contemporary cultures.  
 
 
Trainers 
 
The course will be taught by a team of experienced trainers, mainly drawn 
from the sponsoring agencies, all of whom will have practical experience and 
the ability to reflect theologically on the implications of mission in a changing 
culture. The core team and planning group consists of Alex Ellish, Simon Jay, 
Sara Barron and Stuart Murray Williams. 
 
 
Venues 
 
The course will run in 2018-19 in two locations: 
 
London: Spurgeon’s College, 189 South Norwood Hill, London SE25 6DJ. 
Directions can be found at www.spurgeons.ac.uk/about/location.  
 
Exeter: South Street Baptist Church, 3 Palace Gate, Exeter EX1 1JA. A local 
map and further information can be found on the church website: 
www.ssbcexeter.co.uk.  
 

http://www.spurgeons.ac.uk/about/location
http://www.ssbcexeter.co.uk/


Please Note: There is no organised childcare provision on these courses, 
although babies and small children are always welcome under your own care 
and supervision. 
 
 

Placements 
 
The role of placements 
 
Although it is possible to participate in the course without a placement, we 
hope that most participants will want to apply what they learn and so we 
regard the placement component as very significant. 
 
 
Varieties of placements 
 
We offer three kinds of placements: 
 

 Existing placements – where participants use their present location to 
work out the practical application of what they are learning. 

 Arranged placements – where we offer opportunities for participants to 
work alongside church planters or others involved in urban mission. 

 Intensive placements – where we provide short-term block placements 
for participants who cannot be involved in year-long placements. 

 
Where participants bring existing placements with them, we will ask for some 
details of the situation and also for someone to be designated as placement 
supervisor.  
 
We will put participants wanting arranged placements in touch with church 
planters and others who are offering placements (who will acts as placement 
supervisors), leaving those involved to work out the practical details.  
 
Providing there is sufficient interest, we will arrange at least one intensive 
block placement each year, probably around Easter, and we will provide a 
supervisor for this. 
 
We encourage participants to keep a reflective learning journal throughout 
their placement to reflect on issues that arise and experiences that are 
significant. 
 
 

Costs 
 
Each day costs £46.00.  
 
This fee does not include lunch but does include hot drinks and all course 
materials. Lunch can be ordered in advance from the London venue and 
collected from the college cafeteria. In Exeter there are several places to buy 
lunch very close to the venue. Or you can bring a packed lunch. 
 
Spurgeon’s College can provide overnight accommodation and breakfast at a 



cost of £25.00. This should be arranged with the college. A list of reasonably 
priced accommodation options in Exeter is available on request. 
 
Bursaries are also available for those on limited income. Please enquire about 
this if you want to be considered for a bursary. 
 
 
Cancellation of Course fees 
 
Bookings can be cancelled at any point up to 24 hours before the date of the 
course. Bookings can also be deferred to another date by agreement with the 
course administrator. If you would prefer a refund this is possible, a £10 
administration fee will be charged in this instance. 
 
For further information about any aspect of the Crucible course, have a look 
at www.cruciblecourse.org.uk or contact rachel@urbanexpression.org.uk. 
 
  
 

http://www.cruciblecourse.org.uk/
mailto:rachel@urbanexpression.org.uk

